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North Carolina Agricultural and Technical State University 

Greensboro, NC 

            

February 14, 2011        

  

MINUTES 

 

The Business Affairs Committee of the Board of Trustees convened on Monday, February 14, 

2011 at 8:00 a.m., in Room 424 - A of the Dowdy Administration building via Teleconference 

with Mr. Willie Deese presiding. 

 

Roll Call revealed the following: 

 

Present:  Mr. Chuck Cornelio 

Mr. Willie Deese  

Mr. Emerson Fullwood 

Mrs. Pamela McCorkle-Buncum 

Mrs. Patricia Miller Zollar 

  

Others Present:  Mr. Scott Hummel, Comptroller 

Mr. Larry Krieser, Internal Auditor 

   Dr. Harold L. Martin, Sr., Chancellor 

Mrs. Akua Matherson, AVC Budget & Planning 

Mr. Glenn Newell, Chief of Police & Public Safety 

   Mr. Andrew Perkins, AVC for Facilities 

   Mrs. Angela Peterson, Director of Auxiliary Services 

   Mr. Robert Pompey, Jr. VC for Business & Finance 

   Mrs. Daphne M. Rogers, Recorder, Business and Finance 

    Mr. Marc Williams, Deputy General Counsel 

       

The meeting was called to order by Mr. Willie Deese followed by a moment of meditation and 

roll call. A motion was made by Mr. Emerson Fullwood and 2
nd

 by Mrs. Pamela McCorkle – 

Buncum to approve the minutes from the November, 2010 meeting.  The meeting was yielded to 

Mr. Robert Pompey.  The following updates were given:  

  

COMPTROLLER’S OFFICE 

 

Mr. Scott Hummel stated that the State auditors held an audit exit conference with University 

officials last week (Feb. 8).  There was one audit finding concerning the timeliness of the filing 

of statements with the State Auditor, and the initial misclassification of certain assets 

(governmental receivables and scholarship categories).    

 

The NCAA’s required annual review by an independent accountant of fiscal procedures followed 

by Division I athletics departments was completed in December, and there were no exceptions 

noted in any of the thirty-three assessment areas.   



Mr. Scott Hummel shared the following information concerning the HR/Payroll Implementation 

Project: 

 

 96% of employees are now utilizing direct deposit;  

 Time sheets, Leave reports are submitted and approved online; and 

 NC A&T Ongoing Project Team Tasks are: Post Implementation Review, 

Campus training (employment policies/procedures – “new hire" submits to HR 

still tardy), and Feed of Facilities’ Kronos time system. 

 

NC A&T implemented SciQuest software September, 2010, named “Aggie-Mart”.  The purchase 

order processing streamlined from 10 business days to 2 business days. Currently, 45% of the 

campus has been trained. Thus far, $5,282,754 in Purchase Orders has been created.  

 

The Aggie Sky Box project costs to be financed are $4 million. The available existing stadium 

renovation funds are $800,000. The University has interim financing of $3.25 million. We would 

like to be a part of the UNC bond pool which would yield a reimbursement. Mrs. McCorkle – 

Buncum inquired about donor pools.  The Chancellor stated at present he is working with a 

single donor. Other self liquidating revenues are ticket & program sales, sky box leases, and 

donor gifts solicited by University Advancement, etc. 

 

Concerning interim financing, the RFP bid was awarded to RBC.  They were the most flexible of 

five submitted RFP’s.  The RBC rate is 2.68% with no fee for prepayment. 

 

Mr. Hummel gave the following brief project timeline: 

 

 Interim financing approvals finalized March 1 

 Construction pre-bid process Feb. 10;  bids received February 24 

 Construction award letters and construction begins in March 

 Expected completion in August; first home football game September  

 

Mr. Hummel concluded by saying that the Audited financial statements are available for 

download and review on the A&T website in March, 2011.  

 

AUXILIARY SERVICES 

 

Mrs. Angela Peterson stated that Auxiliary Services completed its fourth on-line student 

customer satisfaction survey in November 2010.  Participation increased by 21% from 842 to 

1021 students which equates to 1/3 of the on-campus population.  Results showed that over 60% 

are satisfied to extremely satisfied with the new seating design of Williams Dining Hall. 

 

Three (3) new serving stations were implemented in Williams Dining Hall:  The Creamery, The 

Rotisserie and Vegan Sauté. 

 

The University has made the following significant accomplishments in maintaining an affordable 

education for our students: 

 



 Implemented a pilot textbook rental program for Spring 2011 

 Reduced the average cost for new textbooks by 23% from $908 to $784  

 Reduced the average cost for used textbooks by 34% from $618 to $478 

 Exceeded the 90% on-time textbook adoption by General Administration with a 

94.8%. 

 

POLICE & PUBLIC SAFETY 

 

Chief Glenn Newell reported that there was a 33% decline in reported violent offenses from 

2008-2009.  There was an 83% decline in reportable violent offenses from 2009-2010.  Overall, 

crime declined by 62% from 2008-2009 and by 36% from 2009-2010. Chief Newell stated that 

he will provide more statistical crime information at the April, 2011 subcommittee meeting. 

 

BUDGET UPDATE 

 

Mrs. Akua Matherson stated that in State fund expenditures, there are slight differences noted in 

purchased services supplies and property, plant and equipment.  These can be attributed to small 

projects and equipment replacement related to new administrators, faculty and staff.  In addition, 

the difference between aids and grants is the timing of the feed from Financial Aid.  This 

January, the feed has taken place for 2
nd

 semester billings. 

 

Regarding State fund revenues, tuition revenues lag budgeted projections. However, this shortfall 

is managed through non-personnel cost containment and open positions.  The Extension 

instruction fee budget will be reduced.  Physical plant and utility service revenue budgets were 

both increased based on prior years’ over-realization of revenue.  All other receipts include 

NCA&T’s portion of stimulus funding (ARRA) which is used to offset research and academic 

salaries of faculty.  

 

RESOLUTION 

 

It was moved by Mr. Emerson Fullwood and 2
nd

 by Mrs. Pamela McCorkle-Buncum that the 

resolution concerning the Aggie Stadium Press Box be brought to the full Board of Trustees for 

approval on February 18
th

. 

 

With no further business, the meeting adjourned at 9:13 a.m. 

 

Recorded by: 
 
 

Daphne M. Rogers 
 


